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OSH IN CRISIS IN ROMANIA

BONN, 11 March 2011

“AUR” – National Association of Human Resources Specialists
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Impact of the global financial and economic crisis on Romania
-A considerable impact on the business environment of companies, particularly
small and medium sized enterprises (SME s); the number of emigrants reached
2.5 millions in 2010.
-Immigration and the return of Romanian migrants could be a short and  medium
term solution for solving the labour crisis ( the most affected sectors by the
labour shortage are constructions, textiles, woodworking etc)
-The minimum wage in Romania is of 153 euro for full-time employee in 2010
-The Government, represented by the Ministry of Labour, Family and Social
Protection and the Ministry of Economy, Commerce and Business Environment
agreed with the anti-crisis measures package focusing on implementation of the
program to increase the competitiveness of industrial products( mainly the
implementation of OHSAS 18001-1999 and SA 8000)

Health and safety working conditions in times of crisis
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- The insufficient involvement of employers in this process
- The employers and the employees perception of Occupational
H&S problems, more as an obligation imposed by the legislation
than a mean of prevention
- There are a number of organizations in the country concerned
by the implementation and the maintenance of an Occupational
H&S management system.

Main causes of the deficiencies in implementing
Occupational H&S policies in Romania
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-building constructions -306 accidents (8.8% of the total of accidents)
-coal mining -283 accidents (8.1% of the total of accidents)
-special constructions works-157 accidents (4.5% of the total of accidents)
-land transports and pipeline transports-156 accidents (4.5% of the total)
-wood processing, wood products and cork, except furniture -145 accidents
-manufacture of articles of straws and other woven with vegetal materials-140
-food industry-139 accidents (4% of the total of accidents)

The number of sanctions in H&S field applied in 2009 was of 55.736, with an
increase of 38.02% from 2008

The situation of work accidents in Romania
in 2009
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-Building constructions -48 deadly accidents (17.4% of the total of deadly
accidents)
-Special construction works -25 deadly accidents
-Land transports and pipeline transports- 22 deadly accidents
-Wood processing, wood products and cork, except furniture-20 deadly
accidents
-Manufacture of articles of straws and other woven with vegetal materials-18
-Forestry and logging -16 deadly accidents
-Commerce, except motor vehicles and motorcycles 14 deadly accidents

The situation of deadly work related accidents in 2009
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The Program for increasing the competitiveness of the industrial products
(OHSAS 18001/1999 and SA 8000)

Year Number of projects
financed

Value lei Average annual
exchange rate

1 euro/lei

Value
euro

2005 76 3.009.131 3.6234 830.472

2006 84 5.137.435 3.5245 1.457.635

2007 54 5.014.519 3.3373 1.502.567

2008 43 2.991.273 3.6827 812.250

2009 10 481.061 3.9010 123.317

2010 (1st semester) 4 400.272 4.1275 96.976

Total 2005-2010 (1st

semester)
271 4.823.217

Source: Ministry of Economy, Commerce and Business Environment
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-Implementation of the Program to improve competitiveness by promoting the
decent work
-Elaboration of a national operational planning of employment and skills
-Matching of education and training opportunities offered by various
institutions to the needs of companies and sectors
-Developing of National Life Long Learning strategies and direct job creation
-Offering incentives to create jobs for SMEs/self-employed(stipulated by Law
no.76/2000)
-Accessing of structural funds aiming to create and to implement an
Occupational H&S management system

Main projects for improving the experience in the H&S at
work field among Romanian companies in the

period of crisis and recovery
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-Government Emergency Order regarding the improvement of Occupational Safety and
Health Law no.319/2006
-Government Decision regarding the improving of the Government Decision
no.1425/2006 on the approval of Methodological Norms of implementing the provisions
of Occupational Safety and Health Law no.319/2006
-Common Order developed by the Ministry of Labour, Family and Social Protection
and the Ministry of Health on the founding and the approval of the organization and
functionning regulations of the Commission for the implementation of Article 33 of the
Government Decision no.1093/2006 and Article 44 of the Governement Decision
no.1218/2006
-Regulation regarding occupational H&S requirements on psychosocial risks
-Regulation on occupational H&S requirements for independent workers
-Common Order developed by the MLFSP and MH on the Tripartite National
Committee on Occupational Safety and Health

Legislation focused on the improvement of the occupational H&S
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-Case 1 – « The crisis-mobilising factor »
ELECTROPRECIZIA GROUP SA Sacele Brasov founded in 1936 is one of the most important

manufacturers of electric motors from Central and South East Europe and electrical and
electronic equipment for the automotive industry

Starting with 2010 the Group is member of ETREC cluster together with University
Transylvania and other 17 members from industry, authorities and research entities.
Cluster was a solution for recovery after the crisis and the structural funds to be accessed
for modernising the production units

The main tackled risks:
- Very old and impropriate buildings;
- Significant toxicity due to used materials(paints, diluents etc)
- Dust
- Noise
- Activities supposing immobility or standing up for a long time
- The excessive physical tiredness of the employees (approx.10 accidents/year but no-one

mortal or with incapacity of work)

Examples of « Good practice » in times of crisis
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ELECTROPRECIZIA Group SA was attested with the following
certifications:ISO 9001:2008; ISO/TS 16949:2000; ISO 14001:2004 and
OHSAS 18001:2007; certified laboratories for the quality control of the raw
materials and of the finished products;
Being in restructuring process, it was created a Health and Safety office
The average salary is of 400 euro higher than the average salary in the
automotive and electro-technical industries (1270 employed people)
Good consultation between management and the workforce(an interesting
agreement on vocational training with the training centre within the Cluster
ETREC)
ELECTROPRECIZIA could be a model of restructuring for other industrial
companies from Romania in times of economic crisis (the group was forced to
find surviving solutions and thus it is the only in the field that survives in the
region
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Its impressive portofolio is reflected in various works at the Palace of
Parliament, the « Cotroceni » Palace, the « Snagov » Palace, the Romanian
Athenaeum, the Central University Library of Bucharest, the National
Museum of Art of Romania, the Casino in Sinaia, various industrial buildings,
banks buildings etc
The main strengthens of the company are:
-high skilled workforce and good consultation with management
-high quality of the performed workforce
-organisation in small working teams that offers better controlling possibilities
-very well organised H&S trainings
-the existence of a research institute inside the company offering innovative
solutions

Case 2- SC AEDIFICIA SA CARPATI is one of the main companies
in the construction field in Romania with 2000 high skilled employees
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-The company has to monitor health and safety on construction sites where the working conditions
change constantly
-The Labour Inspection together with the company specialists developed a method for evaluating
the occupational safety level on construction sites leading to an improved safety on construction
(protection from falling, use of preventive equipment and risk-taking, electricity and lighting etc);
it is difficult to elaborate a risk management at the company’s level due to very different locations
and works
Real improvements
-There are two labs for controlling the health and safety of workers
-No mortal accidents took place anymore
-The health and safety office of the company verifies randomly the respect of the
legislation/standards
-The H&S instruction is compulsory for the temporary employees, too
-AEDIFICIA was never sanctioned from health and safety point of view
The example of AEDIFICIA could be quite easily multiplied in many other companies from
similar field of activity.

The main tackled risks in AEDIFICIA
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During the economic crisis, SOFIAMAN has downsized its production capacity and the
number of employees, having at present only 130 employees. SOFIAMAN is member
of ASTRICO Cluster.
The most frequent risks of accidents:
-Piques at the sewing machines
-Caching the hear at the knitting machine because of not wearing protection cover
-Allergies because of the waste
-Burns because of the ironing machine
-Back pains because of long-time standing position
After an objective analysis of the risks, the company provided proper equipment for the
employees according to the level of the risk incurred by the working process. The
analysis was used in creating the Operational Procedure regarding the proper training in
labour protection and security of the employees that takes in three stages: basic, the
working area training and the renewable training. Over all, the company has not
incurred any work related accidents.

Case 3: SOFIAMAN Targu Neamt is one of the leading
producers of sleepwear and underwear goods in Romania
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Some of the steps that might be multiplied by other companies:
-SOFIAMAN became member of a textile and garment cluster ASTRICO
-The company offers better and safer working conditions than other companies
in the region
-The company offers better wages than other companies in the region
-SOFIAMAN works with the network of clients and suppliers of the cluster
that are interested in investing in the company that lead to improvement of the
health and safety conditions

SOFIAMAN might be another example of a company that found
solution to face the economic crisis. The lohn production entered in
high competition with Asian countries and the only solutions for the

Romanian companies is the so called “niche production” and the
innovative goods.
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Case 4 – FAMOS SA Odorheiul Secuiesc is one of the most important furniture
factory with 509 employees and a turnover of 7.5 mil.euro. 99% of the furniture
production is exported in Germany, Sweden, Great Britain, Holland, Slovakia
and Austria.

The company is certified ISO 9001/2001, OHSAS 18001:2007; cerfied labs for the
quality control of the raw materials and of the finished products and at this time
working on implementing also ISO 14001 for environment certification.

The main tackled risks:
-wooden chips
-sawdust
-noise
-too high or too low temperatures
-standing work positions causing back pains
Engineers and H&S Office tried to identify the way in which these categories of risks affect the

workers in function of groups of age, sex and field of activity putting in evidence the
consequences of these risks on health and safety at work
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Real improvements (caused both by the crisis and the necessity to reduce its activity in
order to survive)

-the strategy of the management was to access as many European funds as possible in
order to improve the working conditions, health and safety at work, new and
modern equipment

-the company has a new platform with all the facilities, a new canteen, air and water
filters

Compliance with relevant legal requirements
-The concept of the decent work is well applied in the company; the average salary is

around 250 euro more than the average salary in the woodworking industry
-Training is a priority for the employees in some specific areas (ex. In view to avoid the

exposure to wooden dust the company imported a new exhaustion installation and it
signed also an interesting agreement on vocational training aiming to qualify
workers for this special installation)

FAMOS SA is a good example for other similar companies for the working conditions,
comprising the health and safety conditions that are the best.
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Thank you for your attention!
Christina Leucuta

Tel.0040-21-2025199;Mobil:0040724208980
E-mail: christiana_leucuta@minind.ro
E-mail: christinaleu@yahoo.com
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